
Porto Alegre 
Porto Alegre is globally known for its participatory budget policy. However, 
what only a few people know is the fact that this experience was based on 
a strong political activism of grassroot movements, most of them 
connected to agriculture, food, and environment issues. From the 1980’s 
onward, the city has been a privileged territory not only for important 
public demonstrations revendicating policies for family farmers, but also 
for the innovations in agroecological practices. It was in Porto Alegre, for 
instance, that the ecological movement created the first Brazilian 
participatory guarantee system for organic food, and, from that, the first 
street market exclusively oriented to this kind of food. Today, the city 
counts more than two dozen farmers street markets. In the Porto Alegre’s 
metropolitan region, the Landless Movement (MST) cooperatives are 
recognized as the biggest producers of organic rice in Latin America. 
Besides, the agrarian reforms setters have been responsible for new 
mechanisms of direct-to-consumer sales. 

  

Unfortunately, all this civil society activism was not translated into 
coherent urban food policies. Historically, because of the strong opposition 
of conservative political forces, Porto Alegre lost the opportunity to be 
leading the current debate on the role of cities in the transition to 
sustainable food systems. This is a new challenge that interested new 
political actors after the city signed the Milan Pact. 

Case study referee 

Other participants  



TERRITORAL FOOD SYSTEM Porto Alegre 
food strategy 

Approximate size and 
population 

1,5 million inh (4,0 in the metropolitan region)  
496.8 km² (10 234,012 km2 in the metropolitan region)  
2.837,52 inh/Km2 (417,31 in the metropolitan region)  

Relatively stable in the last decade  

Main social issues 

High level of poverty  
In the metropolitan region, almost 30% of the population 
lives on less than US$ 1,70 per day (June 2021)  
10,6% unemployment in the Metropolitan region (Aug. 
2021)  

Social inequalities ; Strong political controversies 
impacting public policies ; growing informality in the 
labour marke 

Type of agriculture 
Farm size: around 1-5 ha in the municipality, 10-50 in the 
family farms units and 500-2000 in large rice 
production.  

Rice and diversified production of vegetables and fruits  

Presence of agroecological 
systems 

64 certified farmers in Porto Alegre (around 1.000 in the 
metropolitan region)  

Extensive livestock  

Short circuits (and anteriority) 

Specific agri-food system 
dynamics and initiatives (and 
anteriority) 

Type of region  Urban areas 



Main stakes for 
the transition 

Water use for pesticides in rice production / Social inequities concerning access do sustainable and 
health food / Expansion of soy production in the metropolitan region, replacing rice and horticultural 
crops / 

Porto Alegre 
food strategy 

3 innovative initiatives 
RedeCoop - This is network connecting more than 40 small cooperatives of family famers, whose main objective is to innovate in logistics in 
order to offer sustainable and healthy food in the city. 
 
Urban food policies - We want to understand the new initiatives of policies that have been developed after the city engaged the Milan Pact. 
 
Alternative food markets - Our attention is on how agroecology converge with other food movements engaged in increasing the access to 
sustainable and healthy food in the city

AGRIFOOD TRANSITION 

Key obstacles to AE transition Dismantling of food policies; Economic crisis reducing consumption; State support to predatory conventional 
farming  

Leading actors in the transition  
A few policy makers trying to resist policy dismantling; Farmers cooperatives and new consumers' initiatives; 
Universities and technological centres are still important actors but suffering with the reduction of public budget 
for research; Rural social movements; Recent expansion of new urban food movements  

Institutionalisation of the agrifood 
transition  

Disagreement among social movements on what should be the political strategies and coalitions to foster 
agroecology.  

Actors excluded from projects  


