
Coventry - UK 

Case study referee 

Other participants  

Coventry is a cathedral city located in the Midlands region of England. It is a 
medieval city with a long provenance of being a spiritual/religious and trading 
centre. Being close to the area of the industrial revolution, it grew as a processing 
and manufacturing hub, drawing in labour from the surrounds. The mixed farming 
hinterland supports livestock, arable and horticulture. In recent decades it has 
become known for its music and cultural diversity, but also for being an area of 
relative poverty, including food poverty – it has the highest number of users of 
‘food banks’ in England. Various social initiatives attempt to address this – Coventry 
is a member of the UK Sustainable Food Cities Network, it has a Food Charter and 
urban initiatives include allotment societies, community gardens, a social 
supermarket, subsidised cafes.  
 
There little connection with the peri-urban hinterland even though the National 
Agricultural Centre at Stoneleigh is only 5 miles away.  Coventry University’s Centre 
for Agroecology, Water and Resilience is based closeby at Ryton Organic Gardens 
and is involved in several food and farming initiatives 



TERRITORAL FOOD SYSTEM Coventry  
food strategy 

Approximate size and population 425 560 inh (Coventry city); 98,6 km² 
Increasing population 
 

Main social issues 
Poverty - 37% of children in Coventry live in low 
income households. 

Unemployment, homelessness, diet and mental 
health, food poverty, violent crime, Nature deficit - 
post-war reconstruction 

Type of agriculture 
Farm average = 67 ha (Ryton Gardens = 10 ha - 
including CSA 5 acres) 

Mixed farming region : beef, sheep, dairy, arable, 
horticulture 

Presence of agroecological systems 
A small-average number of organic farms and few 
outlets e.g. farmers markets. 

Some regenerative farming/pasture fed livestock 

Short circuits (and anteriority) 

Specific agri-food system dynamics and 
initiatives (and anteriority) 

organic food from supermarkets & health food 
shops, online; easy access to cheap junk foods; low 
levels of proper food education. Pressure by food-
industry to maintain low standards and advertising. 
 

Type of region  Peri-urban 



Main stakes for 
the transition 

No central governance- it’s a small collection of disparate projects / competition from the 
conventional food sector  

Coventry food 
strategy 

3 innovative initiatives 
Coventry Food Charter  
Five priorities for ending hunger and building resilience 

Feeding Coventry 
A community food initiative 

Coventry Food Network 
Cross sector representation from public, private, voluntary and community sectors.. 

AGRIFOOD TRANSITION 

Key obstacles to AE transition 
Private sector advertising and the notion that food must be cheap, with little consciousness around 
food quality. Real poverty a barrier to purchasing premium food products. Worldview of the 
conventional farming sector.  

Leading actors in the transition  
Local authorities, Coventry university, NGOs, community farms, community growing initiatives, 
allotment associations; CAWR (Centre to Agroecology, Water and Resilience) -Coventry university, 5 
Acre Farm, Garden Organic + 

Institutionalisation of the agrifood 
transition  

new post Brexit policies-  still undetermined.  New farm subsidy scheme may be partially supportive. 
 
 

Actors excluded from projects  New entrants into farming – lack the land and capital to establish a farm enterprise.  
 

https://ehq-production-europe.s3.eu-west-1.amazonaws.com/8256bbd14da357d566c68ed811d7280396e39df4/original/1603123056/Coventry-Food-Charter-PP-f.pdf_6e156fb8329e4ec158b6ecca3b8c3bf9?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAIBJCUKKD4ZO4WUUA/20220614/eu-west-1/s3/aws4_request&X-Amz-Date=20220614T163659Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=9ad1f52285d4551e4f858405a717737f95320748a6d5edb62b21fd50db372628
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https://www.sustainablefoodplaces.org/members/coventry/
https://www.sustainablefoodplaces.org/members/coventry/

